
 
  



KDK College of Engineering, Nagpur 

 Department of Information Technology 

 

 

Notice 

Date: 30/08/2023 

 

This is to inform that the Department of Information Technology is organizing Seminar on 

“Working Process of Software Development” by Mr. Ankit Kshirsagar, Ank Hub 

Technology Services dated on 31/08/2023 for Third year students.  

All the third a year students are requested to attend the Seminar positively. 

 

 

                                                      
 Dr. H. V. Gorewar           Prof. R. R. Kolte          Dr. Mrs. S. P. Khandait        

 Event Co-ordinator       Event Co-cordinator         (HOD, IT) 

 

 

  



KDK College of Engineering, Nagpur. 

Department of Information Technology 

Session (2023-24) 

Seminar Report on “Working Process of Software Development” 

 

 
 

Department of Information Technology organized Seminar on “Working 

Process of Software Development” by Mr. Ankit Kshirsagar, Ank Hub 

Technology Services, Nagpur dated on 31/08/2023 for third year students. In this 

session speaker told that Trial and error are inevitable in the process of software 

development; the redesign is wasteful when unfocused communication occurs 

within the development process. As software development fails and developers 

fail to meet their goals if they spend all their time fighting against an inappropriate 

organizational structure. Therefore, understanding the importance and 

advantages of the proper organizational structure is vital to the ultimate success 

of a software development organization. Many Chief Information Officers 

recognize that the organizational structure of their software development group 

has an impact on the success of their application development efforts. An 

organization is defined by much more than boxes 5 containing job titles and 

names connected by lines representing a reporting structure. Each individual in 

an organization has the skills; these skills are usually formal or informal 

performance, future performance incentives, and rewards (compensation) 

measurements. How to develop and maintain high levels of motivation in project 

teams in the face of congestion and distraction, while maintaining focus was a 



project goal to be researched. And at last they told how the groups or teams work 

fluently. 

Post completion of the session students are suggested to develop this type of 

working environment in their academics. Session was successfully completed 

under the guidance of Dr. S. P. Khandait, HOD, IT, Dr. A. M. Badar, Vice-

principal, Dr. C. C. Handa, Principal, KDKCE, Nagpur. In total 38 students and 

all the faculty members from department were present. 

 

 

                                                      
Dr. H. V. Gorewar                       Prof. R. R. Kolte     Dr. S. P. Khandait 

Event Coordinator     Event Co-Coordinator   HoD, IT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                              



 


