~ Human Values

UNIT I : HUMAN VALUES : Morals, Values and Ethics — Integrity — Work Bthic — Service -

L’eaming— Civic Virtue — Respect for Others — Living Peacefully — Caring — Sharing —Honesty.
Qourage — Valuing Time ~ Co-operation — Commitment — Empathy Self Confidery = Chai.ac?ﬂg‘t?‘a\%
A This is an Introductory chapter. Learning Objectives :
® To understand the basic terms of Morals, Values and Ethics.
| ® Toexamine relationship between these terms
®
[}

To understand how these terms are related to Human Values N

To identify the different Human Values and understand its imponanté‘c@rld*r:ile ,
*?«‘h P

What are Morais?

Morals are the standards, norms or principles of right and wrong. They: are.basically principles
which help to guide our behaviour and accept behaviour of others. The issues relate to: Are these
_standards based on science? In other words how scientific are these standards? Who develops these
- standards? How do they develop? ) ' ) o
When we are children, we hear and read different stories and in the end there is a question what
is the moral of the story? All the Jataka Tales and other stories: remember Tortoise and Hare story .
This means that the lesson is learnt from the story. There is a subject of moral science in school. The
objective of story telling is, through the story the moral lesson of ‘what isTight and what is wrong is
learnt. A ' e o
What are Values? : o 7 ;

. Value comes from the Latin word ‘valere’ which means to be of worth, t6 be strong. As per
dictionary, value gives the following meaning: relative worth, utility or importance, degree of excel-
lence, quality, intrinsically valuable. Value literally means something that has a price, something
precious, dear and worthwhile, hence some thing, one is ready to suffer and sacrifice for, if necessary
oneis ready, even to die forit. =~ ' ' ‘ '

~ Values are a set of principles or standards of behaviour, that are regarded as desirable, important
and held in high esteem by society .They are based on the moral norms or standards. Value is the
importance or usefulness of something. Since we give importance , we try to protect values. We
value money and jewellery, so keep it under lock. Values reflect personal attitudes and judgements,
L Morals are the Standards of Right and Wrdng.j
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decisions and choices, behaviour and relationships, dreams and vision. They give rise to beliefs,
thoughts, feelings and actions. Higher the benefits, higher the value and higher the value, higher the
respect. Value guide us to do the right things and be morally sound. The basis for values are morals.
There are different types of values like economic value , time value , psychological and mo.ral or
philosophical values. Values can also be classified as personal values , social values, behavioural
values, moral and spiritual values.
What is Ethics?

The term ethics is from the Greek word ethos (Character), refers to the philosophica} science that

deals with the rightness and wrongness of human actions. Ethics refer to the most important values
and beliefs of an individual or a society. These beliefs help shape the character of the people in that

‘'society, teaching them what is good and bad. Ethics implies knowledge of these basic principles and

the responsibility to make the appropriate choice -when necessary. Many philosophers argue that
ethics implies values that are universal and are not tied to one society or time period. Ethics is con-
cerned with what is good and right for society. These principles of ethics are based on practice.
Ethics is a manifestation of morals and values in the form of decision. It is an applied moral
science. Just as-organization behaviour is application of psychology to the behaviour ; ethics is an
applied moral science. Morals are the standards and values-are bundle of morals . By using the
principles of miorals, you conistruct a bridge of values and using the bridge of values cross the bridge
and take the decision to move-forward.

3

Human Values

- Let us understand the terms moral, value and ethics with the help of an.illustration. After

completion of Engineering, you may take up a job in a company. After joining the company,
- you-observe your colleague in the office always busy making personal phone.calls. What are
| the alternatives you have? Tell him as a good friend that what he is doing is not right or to

| keep quite or to tell the higher officials about his behaviour. The decision that you take is
| ethics. The-question is : Is it ethical? The decision is based on your beliefs and value system.
| Themoral value, time value and economic value is used to take the decision. The values are
dependent on morals. Morals are the principles what you think is right or wrong. According |
{ tothe principle of Moral , what your friend is doing is wrong. Because time is allocated for
- the company and you fare,'paid_»tbr doing work in the company and for the compan&._.Doing

A [ Ethics is concerned with what is good and right for society. J 7
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personal work and getting paid by the company is not morally right. However, what is mor-
ally right is not necessarily ethically right. Further on investigation , you find that your
- | colleague’s mother is very sick and he-is calling up to find out about the health condition of
| his niother and to give instructions. This means that ethically his behaviour is right even |
though morally it is wrong. Do you respect your mother, do you value her? Asstated earlier |
~ | ethics is manifestation of your values. The value of care and respect determines your behaviour.
- | Here there is a moral dilemma about decision. '

, - MORALS + VALUES + ETHICS = HUMAN VALUES

What are Human Values ? : -

.~ Human values are the values of the human beings for the human beings and by the human
beings. Morals and values are the foundation of human values. Just as a building has a foundation of
concrete, the building of human values rests on morals and values. Human values can also be defined
as values of life. Human is a form of life. ,

- In a profession , the human values identified and used are called, Key Ethical Principles
(KEP) examples are : Honesty, Integrity, fulfilling Commitments, abiding by Agreements in letter
spirit, being tair and open minded and willing to admit errors Caring and Compassionate, respect for
human dignity, Responsible, pursuit of excellence and being accountable for decision and its conse-
quences:. 7 v -

Let us take few of the human values and understand what itis and how important they are.
Integrity : - , -

~ The dictionary meaning of Integrity is the quality of being honest and morally upright. Itis the
state of being whole or unified. Thus integrity is an act of honesty. There is a close relationship

. between integrity and honesty. The consistent honest behaviour develops integrity in an individual,

The moral of honesty results in integrity. The person is said to be having human value of integrity
when his behaviour and action matches, He does what he says. There is no contradiction between
what he says and what he does. ,

- Integrity helps the other person to predict your behaviour and action. If there is consistency in
what you say and what you do, people will have belief in you. Lack of integrity, results in unpredict-
able behaviour and action. Mahatma Gandhi did what he preached. For example in the office, you
observe your boss always coming late and insisting on others in the office to come before time or on
time. He orders fine for coming late. What value you give to his orders 7 Some people set examples
by their actions. Don’t talk about cost cutting and cost optimization to the rank and file, and then fly
business class or stay in 5 star hotels.

~ This value will help the enginees to gain confidence from management and help him to move up
the ladder. All the organizatic_jns are looking for this value in employees.
Work Ethic: s , S o -

We say work is worship. This belief gives lot of value to work and regards it as a god. Many of
the large organizations have code of ethics for the employees. The code specifies the work ethics. For
example reporting time 8-am, Lunch 1 — 2 pm, specifies dress code. A person with work ethic will
observe these rules. He does what is expected out of him. Work ethics are laid down by the organiza-
‘tion to bring uniformity in the behaviour of workers, managers and all other employees. ’

- A good work ethic creates a work culture in the organization and increases the productivity..
 This value will help the engineer to work hard and discipline himself and build team in an
organization. 4 , :

’Wegrity is an act of Honesty. Work is Worship. Service Is Resp_onsibilityj

Human Values
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Service: )

Service is the work,involving.;thé use of the head, the heart,_.aild- the:‘hand,_, for the welfare of others,
irf::spcctive of their status, caste or creed. It is a social value and. contribute to the development and
offers ample opportunities for the development of one’s character and personality. The value of ser-
vice is dormant in all the human beings. , ) PR T P :

. Service is'going beyond the call of duty . To offer help and your tiinevoluntaﬁly without expec-
tation of anyreturn is doing service. It may be internal within the organization.or outside the organi-
zation helping some Non Government Organisations (NGO’s) or similar organizations: It is said that
service to humanity is service to God. There are several service organization like Rotary Club, Lions
Club etc. who do lot of social service. During famine, floods, fire or any other emergencies also,

/ service may be provided. A person who values human, will offer the services. Many organization

" believe “Service is our motto”, this means that:they believe in serving their customers, employees, -

suppliers and society. Lot of satisfaction is derived from selfless service. Service is a responsibility
of humans toward civil society. :

~~Service will -help:eﬁginéélf to build his personality and win the respect in the society. It will help
to network with-customers and people .
Learning : "ﬂ o rort ‘

When you perform some action then you learn in the process. Learning itself is a process. Learn-

- ingisavalue derived from the actions and decisions. The new concept of Learning organizations has
emerged . Fhese organizations adapt quickly to the external environmental changes and  are consid-
ered to be dynamic in nature. One must also know how to unlearn. Sometimes to learn something we
are required to unlearn something. It is very difficult to unlearn and comparatively easy to learn.
There is'a saying that habits die very hard. This is an attitudé towards life. There is an opportunity to
learn from everything even failure. Organizations want people who possess highlevel of willingness

to learn. It is-a fact that we do not know everything. You are fool if you think that you know every-
thing. Itis.not possible at all. Learning takes place in the individual. Once you learn to do something,

itis very difficult to forget. For example cycling or swimming. '

The value of learning will help engineer to develop and grow ini an organization. He will become
more adjustable and develop open mind to accept the opinion of others.
Civic Virtue: - '

This is a social value. A human being is a social animal. He lives in a society and is a part of the
society, While working in an organization he lives in a civic society. Civic society means civil society.
~ As a member of the society he has to take care of the people and surroundings. For example not to
create noise pollution, throw garbage , violate traffic rules and be a nuisance value to the other mem-
bers of the society. As a member of a society he has certain responsibilities towards society. Every
individual has to become a responsible Indian citizen. He must confirm to the natural law as well as

rules laid down by the society for the peaceful existence of all human beings.

Indians score low on the civic sense. They have habit of throwing garbage outside, throw the
-used things anywhere and everywhere. The attitude of ¢ so what’ is engraved in them. In slums people
live in lot of dirt and unhygienic conditions. P
- Civic virtue makes humans, habitually neat or pure without any dirt, filth or corruption. It is
~freedom from dirt, filth, adulteration and corruption. It shows respect for the dignity of a human
person. It helps us to keep our surroundings neat , clean and free from diseases. This virtue helps
people to live a healthy life with clean environment. Cleanliness is next to Godliness.

7 You are fool if you-think you know everything
Civic society means civil society. '
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This value will help.to keep surrounding neat and clean and be considerate to others and co-
operate . with others. . . . ‘

Respect for Others: B .
- Thisis ahuman value which is based on the principle of equality. All the human beings are same
and deserve the same respect irrespective of economic, political or social positions. One must treat
 all human beings as fellow friend , listen to them, and not hurt anybody. This comes out from the
golden principle of ‘do unto others what Yyou would like others to do for you’. You ‘have to put
 yourself in the position of other person. Give respect and take respect. When you give respect to other
human beings, they in turn will reciprocate and return the same, Vice versa when you disrespect
others, they will also return the same. Respect is like a mirror, “Mirror reflects. your own image.

- Similarly respect comes back to you in return. £ R . :
~~ Respect for others lead to tolerance. One has fo respect the beliefs; views, attitudes tempera-

ments’ or behaviour of others when these differ from our own, It enables us to adjust our relationship
with each other and work together for a common purpose. It helps to cultivate the spirit of accommo-
dation, dialogue and interaction. The respect forothers helps to.avoid all misunderstanding, animos-

ity and-conflict. It overcomes communal riots, racial prej udices'and cultural biases. It helps to accept
- thedifferences in a spirit of understanding and friendliness. The result is peace and harmony among

people and nations.

~ “Respect for others will automatically come on the realization that there are no differences be-
tween the human beings. All are made of same chemicals and have common nature. The differences

- are man made in the minds of people.

An engineer, by practicing this value will win respect from other :employceéz and management,
_Li-v.ing;Peacefully: % € - 5 s
- You must live in peace and allow others also to live ﬂieiéaitﬁéj"'Way.‘vLi'ving; peacefully require

. immense amount of patience, adjustment, give and take, emotioial control etc. Harmony is required

for peaceful living. Where there is harmony there you will find peace. ;I'-'t:'is'ei social: value. This is
derived from the civic sense. In villages, one finds peace. There is absence of rush-and'people-keep

~ cooland calm. In temples also there is divinity and peace. Once you practice this value, terrorism and
* hatred'will disappear. AR R I ,

A person with this value will not create problems for others'Ifheseday this value is very impor-
Caring : A : ol

This is a human value which delivers satisfaction to —-of_h"e‘jN".’Hilmf‘aﬁ?'p'éychel‘@gyfis. such that
every one wants attention and recognition. When, human being is ignored, ‘e feels lonely , feels left

. outand develops an inferiority complex. He faces a low esteem He craves for atfention. Love and

care fo other humans, make them wanted and results in attention; When youare baby, your mother is
very loving and caring. As such, women are loving and caring. This value builds - confidence in
human beings. It brings around oneness amongst all. These values lead to-communication and result
ininvolvement of people in an organization. You have to. show concern for. fellow human beings.

- - This value helps to.create, attitude of ‘mother and not finc fault: with. ;bthc_rs;and.-develop, a
feeling of caring. It will-help:to reduce conflicts in the organization, People also will be happy to- get
attention and the performance of subordinates will increase.. - . ou R ;
Sharing: B« 3 AL T fe 5

Sharing is the ability to'giVeitbjb:tﬁé@,"Wﬁggiwlé,po'ssess'." This ‘-ngmS*ﬁdm;ﬁ;éétt‘itﬁde of caring.
When we start caring we also shareCanngandshanng are used together. There is togethierness when

( sharing is thi-eiabiiiiy5fo;gi\i’er-tb«otﬁélfs:»Whaftwe possesa -

Human Values .
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things are being shared. ‘When we start sharing, we get more and more . After sharing there are no

expectations as it expects nothing in return. Sharing helps us to overcome selfishness and create

spirit of magnanimity . Bill gates shares his wealth by donating huge sums of money for the welfare

and cause of the human beings. One can develop habit of sharing by showing whatever they have and

sharing with others. Itis not only sharing of things but also joy or sorrow. A friend inneed is a friend

indeed. It is a social value. ' S _
This value will unite people of different caste and creed and create atmosphere of family in.

the organization. It will help in team building and performance. -

Honesty: , ‘ _ A )

ans. truthfulness. It is a personal core  human value. It is a  quality within an

Honesty me:
individual that urges a person to be true to oneself and to others. It does not permit any. deception. A
d up for conviction and honour commitment. The

person will be honest when he has the ability to stan 1
result of the practice of honesty. establishes character and reputation as a trustworthy individual and
brings rcs;pectability; ‘When a person is honest he leads a peaceful and a happy life. Honesty is the
best policy. L i e - :
A hohest:vper,sonrspe'aks;truth.,-and_accepj:sr:fulrl-;rcsponsibility for work done. He does not cheat
other ,persoh.::an needs to be honest with oneself. We feel that we have cheated others , but in fact
you are cheating yourself rather than others. .
It will bring pain but also happiness of being truthful. Recognition will autométicallyrcomé for
the sincerity. : : , : ;
Courage:

.Courage is-required to set realistic expectations  with the employees and management. Some

decisions that will benefit the organization in the long term may some time need sacrificing gainsin

the short term. Here it requires courage to face the losses in the short term.

_Life has many challenges and they must be faced with courage. Courage is the abiﬁty to face the :

strains and setbacks. Itis dynamic and motivates one to fight for principles and.values. True courage
is linked with deep faith. It drives people to achieve the impossible. Courage helps people to face the
disaster with calmness, poise, tranquility, fearlessness and confidence. It makes person capable to

own mistakes, The quality of courage helps to build confidence in an individual. The other term is

valour. It is a personal value developed over time. ) 5 o
By practicing this value, entrepreneurial qualities and risk taking abilities will develop.
Valuing Time: _
- We must understand the value of time. Just as money has value., time also--has value.’
Timie =Money. Just-as you value money and spend carefully and plan finance you must planthe
time. Itis a resource and needs to be utilized and not wasted. Tt cannot be stored and it just flies. In
India we take time for granted. If somebody invites youat 8 ani; we go at our leisure time and say * so

what.” , in'spite of being late. This attitude reveals that you do nothave value for others time. Imagine |
, , ' ; the world, but not ch

there is'a program, : o .
“Thousands of people are waiting and the chief guest arrives, one hour late and does not’bother
ill be delayed and what time he can be expected. Chief guest,

to inform the organization that he w.
~an hour late and thousand hours go waste. We must become more sensitive to time. When you start
ds to be invested properly. Money when

valuing time, you plan it-well and avoid wastage. Time nee
invested gives return, similarly time when invested delivers money and hence time is money. We -
need to use time for personal growth and find time for reading and meditation.

~ Time can be sold or purchased.. When you employ a servant, you buy her time. In contrast
: ﬁme;js-money - save rbotﬂ e 0

Human Values and Professional Ethics.
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. Empathy :

when you work for somebody, you sell your time. We pay on the basis of time spent. This clearly
shows that time has value and can be measured in terms of money. :

This value will help to earn more, as time is money and value. You will develop discipline,
timeliness and practice to be on time and not to waste time of others and yours.

Co-operation: ) .

Co-operation means coming together. In human beings , the result is Iot of energy and synergy.
The value of togetherness is reflected in co-operation. Co-operation can achieve much more than an
individual. Co-operation develops strength which is much greater than the strength of an individual.
In the current stage, the individual performance and competition are in vogue. Generally, the psy-
chology of human being is to come together when faced with criss. 7 '

This value will help for the growth.of the business. The achievement will be more by co-opera-

 tion, rather than confrontation. Tt will result in peace.

Cqmmitment: -

-+ - Commitment is a very important value which is expected from empioyees;of an organization,
- Commitment results in devotion of time and money . The value of commitment makes humans
- responsible. In an organization, communication, sharing and caring attitude, culture and climate

create commitment. Commitment of time, job, duty, money etc .This value will get recognition and
attention from the management. It will make you work hard and achieve more.

Empathy is the value of being considerate. You have to put yourself in the shoes of other person

- toknow where the shoe pinches and to experience the same feelings-and express the same. Empathy

helps to change the attitude. The actions change when you try and empathize with other person. You
understand the problems and experiences and become considerate. This will develop attitude of be-
ing in others shoe. Subordinates look forward for this value in their superiors. _

Self Confidence : 3 )

Self confidence is the strength and value of an individual. It is inherent and‘internal in self. The
encouragement and support from the family, organization, peers result in.self becoming confident.
‘Rewards also make person more confident.

Self confidence implies trust in oneself and in one’s ability, It helps to enrich ‘the character. The -
result is a positive approach and develop self respect and optimism. It is supposed to be the first
secret of success. This is personal value. . '

~ This will help engineers to deliver pérformance and achievements.
‘Character:

Character is the light which shines when the sun is down and-all other lights are out. It is that
power with which we can win victory even when losing battles. It is the awakened divine in man_
before whom all heads bend, it shines even in poverty. Robbers can break open and rob everything in
the world, but not character. When we have lost everything but not character, we have not really-lost

anything. Everything made by man can be destroyed by man but not character. That is the strength of
character.

One can build one’s own character. The role of education is to develop character. Character
transmission is the essential mission of education. One can build or lose character.

We are the master of unépoken words but a slave of spoken words
One can build one’s own character

Human Values
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_You will gain respect all round by inculcating this personal value .
Spirituality: - L mlsae T w7 . S e

- Spirituality is the realization _and understanding of who. you are? It brings' alignment of mind
with the body. Meditation:and Yoga help:to become: spiritual. You realize the truth and. understand -
the reality. These are also known as moral values. They are related to an individual’s character,
nobility and personality conforming to what is right and virtuous. It reveals a person’s self control,
self purification and inner quality. They depict a person’s spiritual convictions and profoundness.

‘Some examples of moral and spiritual values @péx‘ngtgchip?qht,’_ﬁéﬁth,f]b){alty;thp-viqlegqe, obe-

dience, prayer, purity, renunciation and truthfulness. Examples of reforms at Tihar Jail initiated by
Kiran Bedi is indicative of a move towards wholesome and spiritually sound leadership. Such leaders
become channel of divine energy who comfort the dismfbéd.’;’SpﬁtﬁélljmafﬁfE leader trust not only
his own lonely power but take energy from cosmic unitary flow of energy. gt - B

Tt helps to achieve extraordinary from ordinary people. Also, make you calm the mind and

* concentrate. This is the highest order of all the values. Once this values are practiced all the other will
follow suit. z’I-fhe;emo,t—ioqalbalance,willl;be;achieved,and- full control overthe mind and body:is gained.

One achieves:state:of” Sthitpragya, experiences.j oy-andhappiness..Onceyou become happy, you will
makeothérshappyi: . oo e T e
Conclusions =~ £ Pt AR < mem, e W E R F RERTRSL 5 .
The different Human Values discussed in this chapter are not independent of each other. They
are not water tight compartments but are inter dependent There is a relationship between them.-Some
of them like honesty and integrity are used interchangeably. o S
Inculcation of these- Human values makes an- 'engineer,humané;andibe successful inthe career as
well asinlife. - = = - o r. e st By T e o ,
1. Develop a news item; short story, magazine article, Titerary piece; skit; street play, folk- -
song, poem, film, biography, photo, painting, T.V. or radio serial depicting the various = -
- _human values. - ' e B g e
2. Recall in your mind instances when you had practiced these values in‘your life. -

3. Prepare an assignment of the positive effects of the Humian values.
. QuestioNs B
1. Discuss the various humén values and in \}vh;at way it-will he1p~Engihéers ?
2. Why time is a value ? ,
3. How important is the value of spirituality ?
X . 4, - How moral, ethical and fhuman values are related?”

- Dr Sl.}zgqg&;imuthu, S7, “Values for Life”. Better Yourself Books; 8% print4;=.2904
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